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8 Pebruary 1956

MENORARIUM FOR: Colonel white
BUBJECT ¢ Beading Improvement Course

1. rmmmmtmmmmsszmtwmnmn-
tion & three page report sbout the Reading Improvement Course conducted
by the Office of Training. The prineipsl thrust in this report wes, as
I remember, that we could save a lot of money by spending more money on
reading improvement. The substance of this report came to Qeneral Cabell's
attention and he ealled for the report. Thereafter, the matter came to the
Director's sttenticn.

2. I beve just learned thaton 24 January 1956 | | met
with Mr. Dulles at his request and gave him & rather thorough briefing
on the Resding Isprovement Course and the techniques employed in tais type
of training. Among other things, Mr. Dulles ssid to[ | sowething
like this, "I think that reeding improvement should be part of the basic
training of all Ageney persommsl.” OTR now asks me to ask you to ask Mr.
Dulles if he meant it.

3. It is irportant to kmow vhether the Director was {ssuing an order
or merely being paternal snd gympathetic for the following ressons:

a. The T/0 snd strength of the Reading Improvement Brsuch
vas out from & to 2 st the time the ceiling was imposed.

b. The space and other physieal equipment slloeated to this
function is sbout to be reduced substantially.

e. If the Director were issuing an order, then it will be
necessary to grestly ineresse the staff, the space, ete., in
order that it be esrried out.

d. OFR does not believe that resding improvement should be
given to all personnel.

k. OTR will, of course, be satisfied if you shokld merely inguire
as to whether Mr. Dulles meant vhat he said. Perhaps in this case ve
wmmmmabmumzymmmummmmt,hatm
Director issued an order he would have resorted to the normal commend
structure for doing so. He did not follow wp his statement to| |
by & phone call or wewmo to you or Matt Beird. This being so, perteps
OIR should be invited to submit the proposals and the recommendations to
ymmswrﬂudyrmnotm.vwnmnmn,ot.gtmmmlyw.
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